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Safe Harbor

This document contains certain ñforward-lookingò statements (as such term is defined in the 
Private Securities Litigation Reform Act of 1995). Forward-looking statements included in this 
presentation include, without limitation, future expectations in our financial performance; our ability 
to streamline our operations and drive our business towards profitability; and our expectations for 
the success of and cost savings resulting from our restructuring plan. These forward-looking 
statements are based on the Company's current expectations and beliefs and are subject to a 
number of risks, uncertainties and assumptions. Among the important factors that could cause 
actual results to differ materially from those expressed in, or implied by, the forward-looking 
statements are our ability to successfully implement our business strategy and restructuring plan; 
uncertainty as to our working capital requirements over the next 12 to 24 months; our ability to 
successfully obtain the necessary working capital to meet the operating needs of our businesses; 
our ability to successfully integrate the businesses of acquired companies; our ability to maintain 
compliance with the covenants of our credit facilities; the degree of success we have in leveraging 
our brand reputation; our ability to become a major player in the food source traceability and 
safety arena; our ability to successfully develop survival and emergency radios for the military and 
commercial uses; our reliance on third-party dealers and distributors to successfully market and 
sell our products; our ability to defend against costly product liability claims and claims that our 
products infringe the intellectual property rights of others; our ability to comply with current and 
future regulations relating to our businesses; our inability to meet all applicable Nasdaq Capital 
Market requirements; and our ability to maintain proper and effective internal accounting and 
financial controls.  Additional information about these and other factors that could affect the 
Company's businesses is set forth in the Company's Form 10-K under the caption "Risk Factors" 
filed with the Securities and Exchange Commission ("SEC") on March 31, 2009, and subsequent 
filings with the SEC.  The Company undertakes no obligation to update or release any revisions to 
these forward-looking statements to reflect events or circumstances after the date of this 
statement or to reflect the occurrence of unanticipated events, except as required by law.



DIGA Company Evolution

2007

Applied Digital Solutions, Inc. 

(NASDAQ: ADSX)

Digital Angel Corporation 

(AMEX: DOC)

VeriChip Corporation

(NASDAQ: CHIP)

Many small, non-core businesses

5 business segments                                                     

Many CEOs
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2008 - 2009

Digital Angel Corporation

(NASDAQ: DIGA)

Jan 2008, New CEO: 

Joe Grillo

2 business segments:

- Animal ID

- Emergency ID

2010 & 

Beyond

Digital Angel Corporation

(NASDAQ: DIGA)

Moving to 1 core business

Focus on Animal ID:

- Worldwide footprint

- Technology leader

- Streamlined operations
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Digital Angel Corporation 

Fiscal Year Operating Analysis

2009 vs 2008
(US $ in millions) (unaudited)
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Pro forma* Pro forma*

2009 % 2008 %

Revenue $   49.5 100% $  62.3 100%

Cost of sales 29.2 59% 41.0 66%

Gross profit $   20.3 41% $  21.3 34%

SG&A expenses 24.6 50% 30.4 49%

R&D expenses 1.2 2% 2.0 3%

Operating loss $    (5.5) (11%) $ (11.1) (18%)

D&A 4.0 8% 4.0 6%

EBITDA $   (1.5) (3%) $    (7.1) (12)%

*Pro forma as results do not include asset impairment and restructuring related charges.
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Digital Angel Corporation 

Q4 Operating Analysis

Q4 2009 vs Q4 2008
(US $ in millions) (unaudited)
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Pro forma* Pro forma*

Q4 2009 % Q4 2008 %

Revenue $    11.6 100% $   13.7 100%

Cost of sales 6.6 57% 9.6 70%

Gross profit $     5.0 43% $    4.1 30%

SG&A expenses 6.0 52% 7.3 53%

R&D expenses 0.4 3% 0.6 4%

Operating loss $    (1.4) (12%) $   (3.8) (27%)

D&A 1.1 9% 0.6 4%

EBITDA $   (0.3) (3%) $    (3.2) (23)%

*Pro forma as results do not include asset impairment and restructuring related charges.



DIGA Quarterly Debt Balance

FY End 2007 to FY End 2009
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Destron Fearing Corporation
A leading worldwide manufacturer of electronic & visual identification 

solutions for animals 
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Livestock

Companion Pets

Wildlife

Equine



Destron Fearing Products
Å Electronic ID - Implantable ID microchips

Implantable BioThermo® microchips

Electronic tags

RFID readers

As pioneers of RFID technology for companion animals, Destron Fearing has 

helped reunite more than 500,000 lost pets worldwide with their families since 

the mid-1990s.
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Visual ID tags



Destron Fearing
2009 Sales Composition

By Market Segment By Region
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Animal ID Segment

Fiscal Year Operating Analysis

2009 vs 2008 
(US $ in millions) (unaudited)
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Pro forma* Pro forma*

2009 % 2008 %

Revenue $    30.8 100% $    38.5 100%

Cost of sales 20.1 65% 28.8 75%

Gross profit $    10.7 35% $      9.7 25%

SG&A expenses 11.7 38% 15.6 41%

R&D expenses 1.2 4% 2.0 5%

Operating loss $     (2.2) (7%) $     (7.9) (21%)

D&A 3.0 10% 3.1 8%

EBITDA $      0.8 3% $     (4.8) (13%)

*Pro forma as results do not include asset impairment  or restructuring related charges.  

Animal ID SG&A includes the following allocation of Corporate expenses:  

$2.2m in 2009 & $4.0m in 2008.
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Animal ID Segment

Q4 Operating Analysis

Q4 2009 vs Q4 2008
(US $ in millions) (unaudited)
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Pro forma* Pro forma*

Q4 2009 % Q4 2008 %

Revenue $    7.7 100% $    8.9 100%

Cost of sales 4.7 61% 7.1 80%

Gross profit $    3.0 39% $    1.8 20%

SG&A expenses 2.5 32% 3.6 40%

R&D expenses 0.4 5% 0.6 7%

Operating income (loss) $    0.1 2% $   (2.4) (27%)

D&A 0.8 10% 0.3 3%

EBITDA $    0.9 12% $   (2.1) (24%)

*Pro forma as results do not include asset impairment or restructuring related charges.  

Animal ID SG&A includes the following allocation of Corporate expenses:  

$0.2m in 2009 & $0.5m in 2008.



Animal ID 

Snapshot of Recent Results 

Å January 2010 unaudited results vs January 2009 unaudited

ï Revenues increased over 25%

ï Gross Margin Dollars increased over 50%

Å YTD February 2010 unaudited results vs YTD February 2009 unaudited

ï Revenues increased over 20%

ï Gross Margin Dollars increased over 55%

ï Adjusted operating Income improved from approx. ($340K) to $750K

ï Adjusted EBITDA improved from $140K to $1.2m

Note: Above figures exclude allocation of corporate overhead

Improved margins in 2009 reflect savings from restructuring actions
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Animal ID 
Current Environment & Outlook
Å Destron Fearing products experiencing improving market conditions:

Livestock - Increased demand and decreased costs of production forecast to benefit 

livestock producers in 2010.  USDA / NAIS issues ongoing, but do not affect our business 

plan

Pets - Market for HomeAgain
®

products growing steadily, mid-single digit percentage 

growth.  Continuing to work with SP; contract extended through June 30 

Wildlife - Strong demand from government agencies

Å 2008 and 2009 sales and profits impacted adversely by inventory overhang at Schering 

Plough, and initial phase of restructuring initiatives

Å Improved margins in 2009 reflect savings from restructuring actions

Å Destron Fearingôs investment in electronics technology should become a competitive 

advantage as the industry shifts from visual to electronic identification products driven by 

market forces and increasing worldwide regulation
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Worldwide Livestock ID Market

Å Total cattle worldwide for ID:  550m 

ï US:        118mĄ of which est. 50% are tagged

ï EU:          88mĄ of which est. 80% are tagged

ï Brazil:    207mĄ of which est. 20% are tagged

Å Today, approximately 90%-95% visual ID Ą plastic tags

Å Only 5%-10% electronic ID Ą ear tags, boluses, injectables

Å Visual ID transitioning to electronic RFID.

Similar to experience in other RFID market segments.

Å Other livestock (sheep, goats, swine etcé) comprise 

significant ID markets transitioning to electronic RFID

14



-

20

40

60

80

100

120

140

2008 2009 2010 2011 2012

U
S

$
 M

il
li
o

n
s

Worldwide Livestock Electronic ID Market

Market

Å 2009: $60M Ą 2012: $120M

CAGR EID Market: 25%

Drivers

Å Legislation:
ï Sheep & goats in EU 2010

ï New expected stricter regulatory 
environment in the USA

Å Disease control: animal tracking

Å Food safety: ñfarm to forkò traceability

Å Herd management & productivity:
ï Database service offerings

ï Asset control ïlivestock as collateral

ï Trend towards larger corporate farms (e.g. swine)

Å New technology:   Long range tags

DNA sampling

Temperature sensing

Worldwide electronic ID livestock market
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Companion Animal ID Market Drivers

ï Legislation / Mandates

ÅEU: mandatory pet passports

ÅNew mandates  being considered for horses in Canada, EU, Mexico

ÅLocal legislation, e.g., Los Angeles county, Shanghai

ï New products and services

ÅAdvanced re-unification notification

ÅInsurance and healthcare plans

ÅTemperature and other bio-sensing

ÅOnline communities for pet owners

ï Emerging & Growth Markets

ÅNorth America ïfurther penetration: only about 3-4% of pets arriving at shelters 

now have microchips

ÅLatin America

ÅAsia: Japan, Korea, India
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Fish & Wildlife Environmental Market
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Destron Fearing is the sole 

source supplier to the US 

government for large scale 

RFID readers and annual 

supply of 3 million electronic 

chips implanted in salmon for 

environmental protection.

Profitable business that also

provides Destron Fearing 

with funding for advanced 

RFID technology development.

Destron Fearing reader installation on the Columbia River


